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DISTRICT 10 CONVENTION 
BUSINESS SESSION 

Saturday, April 24, 2021 
Island Resort Casino, Harris, MI 

 
 

GENERAL BUSINESS SESSION 
 
The Business Session of District 10 was called to order at 12:40 p.m. by Governor Joe 
Maki.  The meeting opened with the Pledge of Allegiance, invocation and introductions.  
Welcome and introductions of the head table were made by DG Maki.  Those present 
included:  LCI guest speaker, PID Connie LeCleir-Meyer, Wisconsin; DG Joe Maki; 1st 
VDG Jim Svinicki; 2nd VDG Gretchen Preston; Treasurer Lion Scott Kwarciany.  Special 
guests in attendance were also recognized: IPID Jenny Ware, PCC Paul Hemeryck, MD 
11 State Treasurer and Lion Wendy Burns, Executive Director.   MD 11 guests included 
Council Chair Jeffrey Mayuiers, DG Julie Mayuiers, DG Bob Hohendorf, VDG Terri 
Huffman and Lion Ed Weessies.  
 
Credentials Report – PDG Jim DeCremer 
PDG DeCremer reported the following credentials: 
21 Registered Delegates   
17 Past District Governors 
147 Registrations received 
All Clubs were reported to be in good standing 
 
Rules of the Convention were pre-published. DG Maki ask for a motion from the floor to 
approve the proposed agenda. 
 
MOTION: PDGs Bob Miller, Don Wojakowski, to approve the proposed agenda.  Motion 
carried. 
 
 
TREASURERS REPORT -Lion Scott Kwarciany, Treasurer 
A detailed financial report was provided. Treasurer Kwarciany reviewed the general 
operating account, mint distribution and sales; Hearing and Speech preservation account 
and donations.  The budget from July 1, 2020- April 2021 detailed the budgeted amount 
for the year and the actual amount of money spent to date.  Membership dues, proposed 
budget and a profit and loss detail were also reviewed.   
 
Treasurer Kwarciany pointed out the dues report provided tracks membership going back 
to 2017-2017.  There has been a downward trend for five (5) years, and membership now 
stands at 1,345 with annual dues amounting to $6,745.00. 
 
MOTION: PDGs Lanaville/Doney, to receive the financial report as provided.  Motion 
carried.   
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Proposed 2021-2022 Budget:  The budget to be proposed shows a deficit but with a 
budget surplus over the past several years, the deficit will be covered.  
 
The Cabinet reviewed and approved a Technology Grant totaling up to $7,000.00, 
which will be a matching grant up to $500.00 for technology upgrades for your club.  
The grant will become available for use in the 2021-2022 fiscal year.  
 
Another item to be noted was the elimination of the tax preparation fee of $250.00.  This 
expense has been removed due to changes in the 990 long form reporting.   
 
MOTION:  Lion Jim DeCremer, PDG Bob Miller, to support the proposed 2021-2022 
District 10 budget.  Motion carried.   
 
Lion Kwarciany noted that member dues are based upon LCI membership reports dated 
June 30 and December 31.  The full dollar amount of invoices must be paid.  Clubs 
cannot change dues amount to reflect current club roster.   
 
By-Laws & Amendments Report -PCC Sara Doubledee 
It was reported that LCI made no changes to the By-Laws this past year. There will be a 
dues increase to the LCI dues structure which will be spread out in increments over the 
next three (3) years.   
 
Nominations Report -PCC Sara Doubledee, PDG Tom Lanaville 
The membership received a call for nominations via two communications.  All 
nominations have been reviewed and all candidates met the necessary requirements.  
All were approved.  Ballots were provided to all Delegates.  No nominations would be 
accepted from the floor as LCI requires all candidates to be verified in advance of 
elections. 
 
For the position of 2021-2022 District Governor, 1st Vice District Governor James 
Svinicki of the Stephenson Lions Club, was nominated. 
 
For the position of 2021-2022 1st Vice District Governor, 2nd Vice District Governor 
Gretchen Preston, Marquette Lions Club, was nominated. 
 
 
For the position of 2021-2022 2nd Vice District Governor, a nomination was received for 
Lion Dan Perkins, Ishpeming Lions Club, was nominated.  Lion Perkins was unable to 
attend the convention due to the birth of his first grandchild but sent a letter of intent 
which was read aloud.  Lion Dan is Director of Partridge Creek Farms and serves the 
District as Environmental Chair.  
 
For the position of Lions of Michigan Foundation Trustee, 2021-2023, Lion Scott 
Kwarciany, Escanaba Lions Club, was nominated. 
 
Ballots were collected and counted.  Results were as follows: 
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For the position of 2021-2022 District Governor, Lion James Svinicki was elected.   
For the position of 2021-2022 1st Vice District Governor, Lion Gretchen Preston was 
elected.   
For the position of 2021-2022 2nd Vice District Governor, Lion Dan Perkins was elected.   
For the position of 2021-2023 Lions of Michigan Foundation Trustee, Lion Scott 
Kwarciany was elected.   
 
MOTION: PDGs Bob Miller, Joe Potvin, to destroy all ballots.  Motion carried. 
 
Global Membership Initiative -VDG Gretchen Preston 
Formerly known as the North American Membership Initiative, then Global Membership 
Initiative, the name is now Global Membership Approach.  VDG Preston encouraged 
club leaders to share this information with members, reinforce or restate club goals, 
stress the importance of getting clubs to hold regular meetings again and take 
advantage of the technology grant.  This is key to growing and strengthening our clubs.  
The District Governor’s team has been diligently working to increase membership.  You 
can help by following these easy steps: 
 Step 1:  Write your goals down on paper 
 Sept 2:  Build your membership 
This is a 5-year project led by the GAT team which consists of Co-Chairs PID Jenny 
Ware, PDG Bruce LaBelle and District GAT leaders PDGs Bill Rowe, Tom Lanaville and 
Matt Doney.   
 
District Governor Maki stressed the need for a Hunger Chair for the upcoming year.  
Hunger is one of LCIs five pillars of service.  Defense Against Diabetes Chair Lion Gary 
Perala and Childhood Cancer Chair Lion Christine Smith are both active and successful 
with their committees.  Lion Christine Smith is organizing a “Trek the UP” event, to 
benefit Childhood Cancer programs.   
 
DG Maki and DGE Jim Svinicki are forming a new committee to research an award that 
is exclusive to women in Lions.  More exciting news on this award once details are 
finalized. 
 
Future Conventions 
Vulcan- Norway-Loretto Lions Club will host the 2022 District 10 Convention at the 
Island Resort Hotel & Casino in Harris, Michigan.  
 
Sault Ste. Marie Lions Club will host the 2023 District 10 Convention in Sault Ste. Marie 
at the Kawadin Casino, April 2023. 
 
PID Jenny Ware presented a new membership pin and Friendship banner to DGE Jim 
Svinicki, replacing the pin he so graciously gave her while she inducted a new member 
and a pin was unavailable.   
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Governor Maki stated how pleased he was at the turnout for the convention after 
postponing for a year, and again encouraged members to consider taking on a 
leadership role. 
 
MOTION:  PDG Bob Miller, Lion Rose Potvin to adjourn the 2021 District 10 Business 
Session.  Motion carried.  Meeting adjourned at 2:07 p.m. 
 
 
 

DISTRICT 10 AWARDS BANQUET 
SATURDAY, APRIL 24, 2021 

 
The evening’s events began with the Parade of Flags, representing the Clubs in 
attendance, followed by the Pledge of Allegiance, invocation and introductions. Dinner 
followed the opening ceremony. 
 
Keynote Address -PID Connie LeClair-Meyer, Wisconsin 
PID Connie LeClair-Meyer and husband, Lion Mike invited all veterans to come forward 
and presented each with a Star in recognition of their service.  PID LeClair-Meyer was 
raised in a military family and moved 22 times by the time she entered high school.  The 
family served alongside her father – service was nothing new to her!   
Leo members were also acknowledged and PID Connie stated they are our PRESENT.   
 
PID Connie LeClair-Meyer served on the LCI Strategic Plan, Marketing Committee, and 
serves as the Global Membership Area Coordinator of MD 1 and MD 27, which includes 
District 10 along with 20 other districts.  She asked, “how do we reverse the trend of 40 
years of declining membership?” and gave a 4-step process.   
 1-Build a Team 
 2-Build a Vision (Vision comes from the clubs and district) 
 3-Create your plan 
 4-Build your success! 
 
During her training as a District Governor, PID Dennis Cobler was her group leader and 
he left a lasting impression.  The message she learned from him was “just be you” and it 
has stuck with her to this day.  She currently serves as a DGE Group Leader, but the 
favorite position held was that of Zone Chair.  Ten life-lessons were shared, with the 
most important lesson being this:  There are no mistakes.  Only lessons. 
 
In conclusion, PID Connie presented a Wisconsin goody-bag to be auctioned with the 
proceeds to benefit LCIF.  Total raised:  $680.00 
 
AWARDS PRESENTATIONS 
MD 11 Council Chair Jeff Mayuiers presented GAT awards to PDGs Tom Lanaville, 
Matt Doney and Bill Rowe for their outstanding work. 
 
LCI Presidential Certificates presented by Governor Maki: 
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Lion Scott Kwarciany 
Lion Tracy Movalson 
Lion Lee Rowe 
Lion Colleen Maki 

 
Other Awards: New Voices 
Leo Mary Slagle, New Voices 
Lion Tammy Slagle, Marketing 
Lion Mary Rhule, Membership 
Lion Colleen Maki, Leadership 
 
Melvin Jones Fellow: 
Lion Dave Preston 
Lion Christine Smith, Childhood Cancer 
Lion Gary Perala, Defense Against Diabetes 
PDG Bob Miller 
 
VDG Gretchen Preston led the way with the Leader Dog Puppy Auction, raising 
$1,500.00 for Leader Dogs for the Blind.  The LD puppy mascot will go to the newest 
club, Bay De Noc.  They donated $1000.00 and an additional $500 was donated by the 
Wells Lions Club. 
 
The Snagletooth Award went to the Drummond Island Lions Club. 
 
DG Maki thanked everyone for their support this past year, and congratulated the 
incoming DGE Jim Svinicki, 1st VDG Gretchen Preston and 2nd VDG Dan Perkins, 
wishing them great success in their upcoming year. 
 
Respectfully Submitted by:  Lion Wendy Burns, Executive Director, Lions Clubs of MI 
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